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Saturday

Fanacs anonymous

Drawing the map: fandom
in country X

Existing
international/nordic
cooperation and why it
exists

Lunch

The two convention
models: to pay or not to
pay (aka small con or big
con — or maybe not?)

Fandom and ambitions;
why big and small, to
promote or not to promote

Who is the travelling fan
and why doesn't she
come to my con?

Nordic cooperation: more
work, more gain? Why
and how?

Everyone: “Hello, my
name is Bjgrn and | run

Sunday

10 points of Advice from

X Klaus
an experienced faned

conventions On dark, quiet and

smoke-filled backrooms:
smoffish events

Bjarn, maybe with help

Bjern, Ben, Olav, Carolina

“I've never run this con

before” - bid your con! Everyone, in groups

Olav, Andrew, Britt-Louise

Lunch

Presentations from “I've

. » Group representatives
never run this con

Tero, Ben, Jesper
What Snorfcon should be

(and shouldn't be, but
was?).

Johan, Herman, Tue, Tero

Klaus, Bjgrn, Sten
Snorfcon 2 ?7?7? Ben

Tero, Olav, Carolina

Ben, Johan, Herman

Break

Dinner

“If I ran the zoo-con”
game — and beer

Intro by Bjgrn, small
groups at the pub

Grouping at the pub



